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The Proposal

$800,000 appropriation through an NGO grant
to the Louisiana Recreation and Park

Association (LRPA) to launch a competitive grant
program supporting local municipalities and
recreation departments.

Louisiana Faces a Dual Crisis:

Pro gram Structure: Highest drowning death rate for children

in the U.S. - drowning is the third leading

cause of death for children in Louisiana.

Lifeguard shortage - public pools &
aquatic facilities across Louisiana are
closing or reducing hours due to a lack
of trained staff.

Equity gap — many low-income and
rural communities lack affordable
access to swim lessons or workforce
training.

No dedicated state funding currently
exists for statewide swim or lifeguard
training programs.
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5-Year Program Plan

Goals & Impact

Year 1: $500,000 for a minimum of 9 grants to
parks departments to build a pipeline of
lifeguards to support the opening of public pools Public Safety
and to conduct free swim lessons. Prevent childhood drownings through swimming

instruction and access to free water safety programs
Year 2: $400,000 to promote successes from

year 1and to award up to 7 more grants to build a
pipeline of lifequards to support the opening of
public pools and to conduct free swim lessons. Workforce Development

Equip teens and young adults with lifeguard

Year 3: $300,000 to promote successes from certifications, creating jobs and career pathways
years 1& 2 and to award up to 5 more to build a SR EIC

pipeline of lifeguards to support the opening of
public pools and to conduct free swim lessons.

Equity & Access
Year 4: $200,000 to promote successes from Ensure rural, urban, and low-income communities gain
years 1- 3 and to award up to 3 more grants to fair access to lifesaving programs that
build a pipeline of lifeguards to support the were previously out of reach

opening of public pools and to conduct free swim

lessons.

Park & Facility Support
Year 5: $100,000 to promote program successes Keep Louisiana’s public pools and aquatic facilities

and to share lessons learned with parks open, staffed, and safe by creating a steady
departments across Louisiana to prevent a pipeline of local lifeguards
lifeguard shortage in the future. 2 a
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